HIGHWAY ASSET MANAGEMENT SERVICE

Many local highway authorities across the UK are facing challenges in managing
their vital, yet, ageing highway assets effectively, as a result of year-on-year budget
reductions and a shortage of skills and other resources.

VolkerHighways has an asset management team dedicated to providing expert advice and technical
support for the effective management of clients” highway assets, including street lighting and traffic
management systems.

Our highway asset management service includes assisting highway asset owners to:

Achieve value for money and efficiency savings through the implementation of a high-performing
highway asset management system

Optimise and extend the usable life and performance of their highway assets within budgetary,
political, economic, and environmental constraints

Define practical, realistic, and achievable levels of service, risk content and risk criteria

Reap the benefits of implementing a highway asset management plan, including value for money
and efficiency savings

Maintain regulatory and statutory compliance and reporting

> Implement robust financial management systems, statutory valuation and financial reporting.

What one of our clients said
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We have been very impressed with the professional approach to the work done in collaboration
with VolkerHighways, in bringing our suite of highway asset management documents up to date and
formulated. The engagement has been refreshingly flexible, working alongside an extremely busy
operational highways team still delivering the day job. 99

Craig Jackson BEng (Hons), C.Eng., FIHE, highway maintenance and drainage manager for Bath and North
East Somerset Council
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